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CONDITION(S)  / 
AREA OF FOCUS 

Strategies to 
Improve Adult 

Learning & Practice 

Outcomes How Measured? Whoʼs Involved/ 
By When? 

California GEAR 
UP Funding 

Allocated to this 
Activity 

Matching Funds 

Development 
of a College-
Going Culture 
 
GEAR UP 
Leadership Team 
Institute and  
Forum  
 
Site Based 
Facilitation 

      

Rigorous 
Academic 
Curriculum 
 
AVID & College 
Board, CLMS, Math 
& Reading 
Conferences 
 
Algebra 

      

High Quality 
Teaching 

      

Intensive 
Academic and 
College-Going 
Support 

      

Middle School:       District:    Date  
PDAP Prepared by:   Phone  
Schoolʼs Vision:  
 
 
Leadership Team (Names & Stakeholder position)   
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CONDITION(S)  / 
AREA OF FOCUS 

Strategies to 
Improve Adult 

Learning & Practice 

Outcomes How Measured? Whoʼs Involved/ 
By When? 

California GEAR 
UP Funding 

Allocated to this 
Activity 

Matching Funds 

College-Going 
Identity 

      

Family-
Neighborhood-
School 
Supports 

      

 

SUB AGREEMENT TOTALS $ $ 

OPTIONAL FACILITATION @ $600.00 PER DAY PAID DIRECTLY TO FACILITATOR FOR EXPENSES BY CALIF. GEAR UP OFFICE $  

GRAND TOTAL CANNOT EXCEED $ 7,500 $7,500.00   
 
             
 
 
Principal’s Signature  ____________________________________________ Date ________________________________ 
 


