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California GEAR UP provides three modes of services Ð direct service to a cohort of middle 
schools through the School-Based Services Model, services to all middle schools in California 
through a Statewide Dissemination Model, and services to a cohort of students through the 
Valley High School/GEAR UP Collaboration.   
 

I.  School-Based Services Model 
 

Since the 2005-2011 grant cycle began, California GEAR UP has provided service to 84 middle 
schools and an additional 12 middle schools through the Continuing Sustainability Project 
(CSP). These schools are located in 43 districts in 19 counties throughout California, 
representing a total of 83,560 students in grades six through nine.  School-based services 
constitute the foundation of the program and consist of direct services to selected middle schools 
with on-site support from GEAR UP regional coordinators and project coordinators.  School 
specific activities and initiatives include professional development training and resources for 
middle school leadership, staff, students and families.  Outcomes focus on ALL students and the 
development and sustainability of a college-going-culture at the school.   
 

¥ In October 2009, Cohort B schools attended a two-day Principal &Leadership Team 
Institute, with a total of 245 participants composed of principals, counselors, teachers, 
program coordinators, and parents.  The average size of the team was 5.8, and 62% of the 
schools had parents on their teams.  Schools assessed their needs in developing a college-
going culture, using the School Self Assessment Rubric (SSAR), and developed a 
Professional Development Action Plan, including the use of $7,500 to help implement the 
plan, with the assistance of  their Regional Coordinator, and on-site facilitation. 

¥ In February 2010, Cohort B schools attended a one-day Principal &Leadership Team 
Forum, with 235 participants, average team size of 5.6 members, and 64% of teams with 
parents participating. 

 
Evaluative results indicate that the California GEAR UP Program is making significant and 
substantial strides in meeting its various objectives through each of its service delivery models:  
 
¥ More students are enrolling in pre- and college preparatory courses in middle school, 

especially in the Algebra sequence; 
¥ More students are completing these courses with grades of C or better; 
¥ More students are scoring at the Proficient or Advanced levels on the Calif. Standards Tests; 
¥ More students have aspirations that include college and are taking the necessary steps to 

achieve those aspirations; and, 
¥ More families of these students are setting their sights on college for their children. 
 
The California GEAR UP Program is supporting whole schools to effectively create and sustain 
a college-going culture. The resources and opportunities differentials between these low-income 
schools and the rest of the state remain.  And those disparities contribute greatly to the persistent, 
consistent, and pernicious achievement gaps that continue to be evident in the outcomes of 
students in these schools.  As such, closing -- to the point of eliminating -- these gaps will 
continue to guide the California GEAR UP Program. 
 



Page 2 of 4 

 
Continuing Sustainability Project (CSP) develops and implements long-term strategies to 
maintain the active participation of middle schools with California GEAR UP and to chart the 
sustainability of program initiatives towards whole school engagement.  From the 42 2005-08 
Cohort A GEAR UP middle schools, 17 schools were selected for CSP for 2008-2011.  This 
project will add to the lessons learned through the School-Based Services Model and provide a 
5.5 year model for the development of a sustainable culture of academic rigor, counseling, and 
family involvement, preparing all students for high school, career, and post-secondary education.  
Services designed specifically for CSP schools include:  Support of a Regional Coordinator, two 
Principal and Leadership Team Workshops focusing on sustainability and communication plans, 
three facilitated professional development sessions for the Leadership Team at each school site 
to assist in implementing the plans, and the Family Initiatives Project, if requested.  Currently 
there are 12 schools continuing in the project. 
 
Parent Institute for Quality Education (PIQE) brings schools, parents, and the community 
together as equal partners in the education of every child to provide all students with the option 
and access for a postsecondary education. The nine-week curriculum is designed to encourage 
and support low-income parents of K-12 children to take a participatory role in the learning 
process, with classes taught in fourteen different languages by credentialed teachers and trained 
professionals.  
 
Family Initiatives Project (FIP) provides strategies to enhance the participation of African 
American and English speaking families at California GEAR UP schools.  The curriculum 
provides information about the school system and strengthens knowledge about the critical role 
of the family in the academic life of their child.  FIP is designed to address broad social and 
educational issues and challenges schools to take the lead in developing community connections 
to ensure whole school participation.   
 
 

III.  Statewide Dissemination Model 
 
The Statewide Dissemination Model is intended to expand the programÕs reach and promote the 
college-going culture concept to a much wider audience.  This dissemination is key to the GEAR 
UP sustainability strategy so that lessons learned, effective practices development and resources 
created are infused into the stateÕs middle school reform movement: 
 
California GEAR UP Communications  Beginning September 2009, the program launched a 
comprehensive communications plan focused on strategic messaging and venues.  Through the 
website and the blog, we share up-to the minute information, stream photos and videos and are 
connected through facebook.  Daily updates feature current information and articles about 
student and school progress, national and statewide activities, program services, and 
contributions to the middle school reform movement. With a current mailing list of 1,660, the 
first edition of the eNewsletter was sent on March 23, 2010.  California GEAR UP is ranked the 
#1 GEAR UP website in the country at www.castategearup.org 
 
Business Network is a statewide alliance composed of representatives from businesses, 
foundations, corporations, and community leaders concerned about the importance of all students 
being prepared for college and the workplace. The Network will support GEAR UP efforts as 
ambassadors in statewide professional communities, mentor students from the Valley High 
Collaborative and provide financial support to the program.  Network members have attended 
GEAR UP professional development workshops with school leadership teams.    
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Valley High School/GEAR UP Collaborative  

 
At the request of the United States Department of Education, GEAR UP began this model project 
in 2005 with the 7th grade cohort of students at Samuel Jackman Middle School in the Elk Grove 
Unified School District in Sacramento.  The cohort of 378 are now in the 11th grade at Valley 
High School.  A comprehensive database monitors student attendance, academic performance 
and progress, and participation in project activity.  The database was developed in collaboration 
with the middle and high school, the school district and GEAR UP staff.  Project staff is engaged 
with the school site team and within the community to support the cohort through completion of 
high school and preparation for college entrance.   
 
Project services include:  

¥ California GEAR UP pocket guide research 
¥ Californiacolleges.edu whole school training 
¥ College Fair 
¥ College Tours 
¥ ACT Explore 
¥ Suport for AVID classes and training 
¥ Advocacy-college awareness curriculum  
¥ Individual Academic Planning 
¥ After-school tutoring 
¥ Family programming and information 
¥ Life Skills Initiative series for African American Male students 
¥ Resources and support for school site staff 

 
 
Education Trust Awards were established for students from GEAR UP schools as well as for 
participants in Educational Talent Search, a federal TRIO program. To date 5,190 California 
GEAR UP students have received Education Trust Awards from the program for a total of 
$10,380,000.  Each school site Leadership Team determines the selection process for the awards 
in the amount of $2,000 each. The number of students receiving awards is based on school 
enrollment, approximately 1 award per 175 students enrolled.  Awardees are notified in May of 
each year with award letters to students and families in early June.  In 2009 trust award Student 
Ambassadors participated in student panels during leadership team training events in Glendale, 
Berkeley and Long Beach.  To date, 65.3 percent of Education Trust awardees enrolled in a 
postsecondary institution within a year of high school graduation.  This percentage tends to rise 
with the passage of time between graduation and the present. 
 
¥ A higher proportion of Award recipients were enrolled in postsecondary education than was 

the case for the 2007 graduates statewide. 
¥ A significantly higher proportion of Award recipients enrolled at public universities that 

award BachelorÕs Degrees (the California State University and the University of California) 
than did the general population of graduates across the state.  In fact, awardees enrolled in the 
California State University at a rate that was 50 percent higher than graduates statewide and 
double the proportion in the state enrolling at the University of California. 

 
These objectives are the precursor to the ultimate GEAR UP goal that Òmore students will enter 
and succeed in postsecondary educationÓ.   Examining the post-high school choices of Education 
Trust Award winners -- the only group of students in this program that have completed high 
school -- evidences that the California GEAR UP Program is not only meeting its objectives but 
has made substantial progress in achieving this ultimate goal.  
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The Faculty Workgroup project was completed in August 2009 with funding provided by the 
Improving Teacher Quality grant through the California Postsecondary Education Commission 
(CPEC). The project engaged selected GEAR UP middle school principals, experienced and 
first-year middle school teachers in focus group discussion of the elements that should be 
included in pre-service programs to integrate teacher preparation strategies that support a 
college-going culture. An 18-minute video was developed to share selected conversation 
compiled from the focus groups and presents views on first year teacher preparation for the 
reality of experience in diverse school communities.  This video provides a broader 
understanding about the challenges faced by teachers, students, counselors and families.  The 
video was sent to members of the P-16 Council, by request, and is available for general 
distribution.   

IBM Traducelo Ahora Project  In December 2009, the program received a IBM grant to 
participate in the evaluation of their Spanish-English translation software: Traducelo Ahora.  
GEAR UP provided staff for the project and access to four schools in the Los Angeles area with 
large Hispanic and ELL students.  The primary goal was to determine whether this resource 
could facilitate improved communication between schools and Spanish-speaking families.   
Project findings and recommendations are available on our website at www.castategearup.org 
  

Public Awareness and Resources 

California GEAR UP has designed activities, materials and resources to increase the number of 
students and families who are knowledgeable about, and aspire to attend, postsecondary 
education.  These tools were designed to support schools in developing a college-going culture 
and to provide middle school friendly information about the college going process and are 
distributed statewide.  
  
Resources & Materials Clearinghouse continues to provide a single source of information, 
materials and resources designed specifically for middle school educators to assist students and 
families in preparing for college.  The Clearinghouse educators kit of five booklets and reference 
materials; on the GEAR UP website at www.castategearup.org 
 
California Colleges and Universities: The Complete Pocket Guide was developed in 
collaboration with the California Education Round Table Intersegmental Coordinating 
Committee (ICC) and provides an accessible inventory of all higher educational institutions in 
the state.  A copy is provided for every student at participating GEAR UP schools and 38,381 
guides have been distributed to 414 education institutions and other organizations.   
 
Kids on Campus: A Journey that Changes Lives video provides a virtual tour of colleges and 
universities throughout California, as seen through the eyes of middle school students and family 
members.  In addition to distribution at all GEAR UP schools, videos were sent to 39 schools 
that are not participating in the program; 133 copies in English, 72 copies in Spanish.  The video 
is now available on a single DVD in both languages. 

 
Alliances and Collaborations 

California GEAR UP participates with the broader P-16 community through these organizations:   
 
National Council for Community and Education Partnerships www.edpartnerships.org 
The National Forum to Accelerate Middle-Grades Reform   www.mgforum.org 
SuperintendentÕs California P-16 Council      www.cde.ca.gov/eo/in/pc/ 
California League of Middle Schools     www.clms.net 
California Middle Grades Alliance    www.cde.ca.gov/ci/gs/mg/stw.asp 


